










































































































































































@ MAPAPTHMA T

KYMPIAKH AHMOKPATIA
FPAMMATEIA YNIOYPTIKOY EYMBOYAIOY

HPOXXFAIO

Andonaopa and ta Ipaxtikd tng Zuvedpiag Tov Yrovpyukod

Ap. Arégaong

2vpfoviiov Huspounviag 14/11/2024

Mpoiirodoyiopdg Eoddwv ki Aamavwyv  tou  Tausiou

Toupkokutrplakwy Meplouoiwy  yia 10 érog 2025  kai

MeoomrpoBeopo Anuooiovopiké Mhaioio 2025-2027.
(Ap. Npéraong 1393/2024).

To ZupBoUAio amopdoicE:
a) Na akupwoz Tnv ATéQaon HE ap............ Kal nuep. 17.9.2024.

B) Na eykpivel, clpguva PE TIS TTpoVoIES Tou dpBpou 11 Twy Tepl
Toupkokutpiakwy Mepiovaiwy (Alaxeipion kai AAa @éuara)
(Mpoolwpivéc Alatdleig) Népwv tou 1991 €wg 2023, Tov
MpoUtmoAoyiopd Eobdwv kai Aamavayv Tou  Tapeiou
ToupkokuTtrpiakwy lMeplouoitv yia 1o £1og 2025, avtiypago Tou
omoiou emouvanterar otnyv pdracn, wg MNapdprnua A pe T
pop@ry vopooxediou pe TitAo: «O Trepi MNpoltoloyiopol Tou
Taueiou Toupkokutrpiakwy Meplouciwy Tou 2025 Népog Tou
2024» ka1 to MeoompdBeopuo Anpooiovopikd MAaigio 2025 —
2027. Emegnynuatikd Ymopvnua yia tov [lpoUtmroAoyiopd
emouvarmteral oty lNpdraon, wg Mapdprrpa B.

Y) Na egouciodorrioel Tov Ymoupyd Ecwrepikwyv va KartabEoel,
olpQuwva e Tig Tpovoleg Twv Tepl ¢ Anpoociovopikic EuBivng
kai Tou AnpooiovopikoU MAaigiou Nopwy tou 2014 £we 2017,
Tov mo wavw MNpoltroloyiopd ot Bouhl Twv AvTITTpoowTTwyY

yia yRgion.
: >

MnveAdrn NamrafaoiAciou

FPAMMATEAL
YINOYPIIKOY ZYMBOYAIOY

Mpooxédio Améeaong amd Mpakrikd nuep. 14.11.2024 Zeh 1 amd 1




MAPAPTHMA &’

Ofua: Alaxeipion Kivouvwy OVTOoTATWYV
Cevikng KuBépvnong. KpaTikwyv
Emixsipnoewyv Kai Kpatikwyv
Opyaviouwv

EToiyacia 'EkBsong Kivouvwy TnG
Ymrnpeoiag Alaxegipiong T/K
[eplouciwv




MEPIEXOMENA

Fevikn avadopa oTnV UTNPECLO SLAXELPLONG T/K TIEPLOUOLIV cveerrerrreerreseesiersessessasees
OL appOSLOTNTEG TOU KNESEUOVA TOUPKOKUTIPLOKWY TIEPLOUGCLI V. ceviiverreirreseeseraeeraeaaseas

Aldyvwon Kwduvwv

i AEITOUPYIKOL KIVBUNOL 1 icviis e siciasios sovssstss sessssissrsessss s suisasos somssred dodsaas b
ii. FRDCCOVAROU KAVOONOL o555 1050 saa9ss ks usasans bunss sEsanasanss At madas s st b s s avsype
iii. (87 o e T8 (o1t S ATGTE 7 | B O L P P
Swot Analysis: YOOTAUEVEY AUIXELRTION . iimdeacss rivivirsisisessossontnssonssssrsonasnsbon hussssaivacasions

Mwakag EVIONLopou, afloAoynaong KoL HETPQ LETPLACHOU TOU KWWEUVOU .....ccceeneee.



FENIKH ANADOOPA ZTHN YMHPEZIA AIAXEIPIZHZ T/K NEPIOYZIQN

Me Bdon toug Tepi ToupkokutTpiakwy Meplouoiiv (Alaxeipion kai AMa @fuata)
(Npoowpivég Alardageig) Nopoug Ap. 139/91 £wg 5(1) /23 o Ymoupydg EowTepiKwv wg
Kndepdvag Toupkokutrpiakwv [epiouoiwv  diaxelpiletal 11 TOUPKOKUTTPIAKEG
TEPIOUTIEC PE OTOXO Tnv €EUTTNPETNON TWV aQvaykwyv Twy TTPoo@UywvV HE TNV
Tpoowpivly OIGBeory Toug kal TrapdAAnAa TrpooTtarelel r/Kal HEPIPVG va  pnv
TrapaBAdmrrovial Ta Sikaiwpara Twv ToupkoKUTTpiwy 1IBI0KTNTWV MéEXP! TN AREn NG
£EKpubung kardotacng Tou OnuioupyriBnke Adyw TNG TOUPKIKAG EIGBOAMG.

21a TAaioia egutrnpETNong Twy okotrwy Tou Népou kaBidpubnke n Ynpeoia
Aiaxeipiong ToupkokuTTplakwy lMeplouoiwy, v o€ KaBe ETrapyiakn Aloiknan
Aeitoupyei KAadog Alaxeipiong Toupkokutrplakwy Meplouaiwy. Z1o AlguBuvtr
NS YTnpeoiag kal otoug ETdpyxoug o Kndepdvag ekXwpnoe OPICHEVES QTTO TIG
appodIOTNTEG TOU, HE OTOXO TNV TaxUTEPN £EUTTNPETNON Kal SIEKTTEPAIWGT TWV
UTTOBECEWV TTPOG OQEAOG TWV EKTOTTIOUEVWY KAl TWV IBIOKTNTWY TWY UTé
KnOEPovia TTEPIOUTIWV.

Ol APMOAIOTHTEZ TOY KHAEMONA TOYPKOKYTIPIAKQN MEPIOYZION

O Kndepdvag, kard tn diaxeipion Twv TOUPKOKUTTPIWY TTEPIOUTIWY Kal TNV
doknon TwWv appodIoTATWY TTOU Tou XopnyouvTtal amd Tnv vopoBeaia, éxel OAa
Ta SIKaIWPATa Kal UTTOXPEWOEIG TTou Ba eixe 0 ToupKoKUTTPIOG IBIOKTHTNG TOUG.
Ol kupI6TEPEG appodidTnTEG TOU Kndepdva SiaAapBdvouy:

= TN Olaxeipion KABe TOUPKOKUTTPIAKAG Treplouaiag €I0TTPATTOVIAS TA
w@eAoUPEVa TTOOd,

* ouMéyovtag kal dlaBeToviag KABe TpIv TETOIAG Treplouaiag Kard Tov
ETTWQPEAETTEPO YIA TOV IDIOKTATN TPOTTO,

* TrpoPaivel oTIg avayKaieg TTANPWHES yIa EKTTARPWON UTTOXPEWTEWY TTOU
agopouv atnv utrd diaxeipion Tepiouaia,

= @povTiZel yia Tig ETIBIOPBWAEIS Kal BEATILTEIG,

* QuvdTrTel ) TEpHATICEl CUUPBATEIG,

*  TTWAEI ) 6108€TEl KABE KivnTr TTEPIOUTia UTTOKEIUEVN OE pBopd,



EYEipel ) UTTEPATTTIETAI OTTOIAVONTTOTE Qywyr i TTapaTTouTrA 1 AapBAavel
Mépog o' omoiavdnTroTe dladikagia TToU apopd OTIG CUYKEKPIMEVES
I810KTNOIEG,

TpoBaivel o€ aywyég i cupBiBacuoug,

OExeTal ETOOOEIG AYWYWV,

QVTITTPOOWTTEUEl Kal OeOPeUEl TOV IBIOKTATN EVWITIOV OTTOIQCdTTOTE
voHIuNg apxrig,

Slaxelpidetar 1o Tapeio Toupkokutrpiakwy Mepioudiwv kai AapPBdvel
OAEG TIG avaykaieg TTANpoPopieg

wg diaxelpioTrig duvaral va dpel JE BEOVTOG aITIOAOYNUEVN aTTOYACH TOU
TN OIaxXEipIon OUYKEKPIUEVNG TOUPKOKUTTPIAKAS TrEpIoUTiag i HéPOg

auTng.
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SWOT ANALYSIS: YOIZTAMENH AIAXEIPHZH

H avdAuon SWOT eival pia TEXVIKﬁ oTpartnyikou oxedlaguoul TTou
XpnoiyoTroigital yia va Bondrioel pia ovrotTnTa Va EVIOTTIOE! Ta TTAEOVEKTAUATA
TIC aduvapieg, TIC eUKalpieg Kal TIG ATTEIAEC TTou oXeTI(ovTal YE TOV
AVTAyWVIOHS ) TOV TTPOYPAUHATIONO TwV aTOXWYV / oxediwv Tng. ‘Exel
OXedIOOTE yIa XPrion oTa TTPOKATAPTIKA oTddia Twv diadikaaiwv Aqyng
ammo@ATEWY Kal MTTOPET va XpnalgoTroinBei wg epyaleio yia tnv agioAdynan
NG OTPATNYIKAS B£0NG piag ovréTNTAC.

H Ymnpeoia Alaxeipiong T/K Meplouoiwy €xel XpnoligoTtroinon Tnv avaiAuon
SWOT kai €xel evrotrioel Ta MAsovekThpara, TI¢ Aduvapieg, TiIS Eukaipieg kail TIg
ATTEINEG TTOU OXETICOVTAI PE TOV TTPOYPAUUATIOUS TWV OTOXWY TNG. ZKOTTOG TNG
avdAuong eival va kaBopioel kal va Trpoadiopicel Toug EcwTtepiKoUg Kal
E€wrepikoUg Tpodyovteg TG YTnpeaiag TTou eival euvoikol 1] SUCUEVHG Yid
TNV ETITEUEN TWV OTOXWV TNG.
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